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Tutor Observation Report 
Section 1: Observation details
	Appointed IQA:
	
	Assessor name:
	

	Qualification title:
	
	Event number:
	

	Date:
	
	Phase of learning programme:
	



Section 2: Observation of performance
O=Observed, AP = action point, BP = best practice, NS = Not seen
	[bookmark: _Hlk207721970]Observation Area
	Criteria
	Outcome (O/AP/BP/NS)
	Comments

	Session delivery & structure
	Delivers session content aligned with stated learning outcomes
	
	

	
	Paces session appropriately for content and learners
	
	

	
	Clearly explains purpose and expectations of each activity
	
	

	
	Demonstrates confidence and competence in using digital tools and platforms to deliver the session
	
	

	
	Concludes session effectively, referencing the learning outcomes
	
	

	Learning Environment
	Creates a safe, inclusive and respectful learning environment
	
	

	
	Demonstrates empathy and responsiveness to learner needs
	
	

	
	Maintains professionalism throughout
	
	

	
	Manages behaviour promptly and effectively
	
	

	C. Learner Engagement
	Uses questioning to promote participation and check understanding
	
	

	
	Encourages and supports learner interaction
	
	

	
	Uses varied tutoring strategies and resources (online and face to face)
	
	

	
	Differentiates approach to meet individual learner needs
	
	

	Communication
	Demonstrates active listening and responds appropriately to learners
	
	

	
	Answers questions confidently and accurately
	
	

	Feedback and Reflection
	Provides timely, constructive feedback to learners
	
	

	
	Encourages learner self-reflection and action planning
	
	

	
	Offers opportunities for learner feedback on the session
	
	



Section 3: Outcome of observation (highlight as appropriate)
	Outcome
	Description 


	Outstanding
	Exemplary practice consistently demonstrated. The tutor models best practice including high levels of learner interaction with inclusive learning strategies, relevant to learner needs.

	Very good
	The tutor delivers a well-structured, learner-centred session with clear learning outcomes. Good practice is evident. Minor refinements may be suggested.

	Requires improvement
	Some basic teaching practices are in place, but there are noticeable gaps in planning, delivery, or learner engagement. Action plan needed to address specific developmental areas.

	Unsatisfactory
	The tutor did not meet core expectations for safe and effective delivery. Immediate support and intervention are required



Section 4: IQA feedback and recommendations
	Area
	Comments


	Strengths observed
	· 

	Areas for development
	· 

	Recommended support/CPD actions
	· 
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