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My Coaching journey.........

From a small gym in Newham, East London to
Great Britain Head Coach

Professional Head Coach for 7 different clubs in
4 countries and 3 continents.

Coached winning teams in every National Junior
age group club competition from U.15’s to U.
23’s

Winner of all domestic professional titles
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a , “Basketball coaches — We are unique ir. .. o
“world of sports coaching”

What are the challenges of the British coach:-
* Facilities

. Practice-time
THE MODERN - S
BR'T'SH COACH h l.- Building a Coaching framework:-

* Structure — Group organisation, time
management, discipline

* Core coaching — Individual
fundamentals/Conditioning

* Transfer skills into team — small sided games
* Transfer small sided skills into TEAM TACTICS

* Advanced — game coaching, psychology
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MY THOUGHTS ON COACHING THE
COMPLETE PLAYER..........
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"Working to become better coaches ....EVERY DAY!”
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DEVELOPING THE COMPLETE BASKETBAR =5
PLAYER/TEAM

TEAM OFFENSE TEAM DEFENSE

CORE TEAM
SKILLS

2V 2 PLAY 3V 3PLAY

TRANSITION

THE BRIDGE
TO TEAM
SKILLS

MOVEMENT
WITHOUT THE BALL

INDIVIDUAL § pepouNDING
DEFENSE
FOOTWORK BALL
HANDLING
CORE VALUES - Fun,
Excitement, Hard work, Creativity

THE COMPLETE HIGH e
LEVEL PLAYER —

CORE
FUNDEMENTAL

SKILLS DRIBBLING

BALANCE, CORE,
AGILITY

CONDITIONING

TECHNICAL —



My Coaching methodology

Three key areas:-

1. PRACTICE PLANNING
2. GROUP ORGANISATION
3. DRILL/PRACTICE PROGRESSION




GROUP ORGANISATION

To me group organisation is one of the most important elements of
structuring practice sessions.
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Number of
EVES

10

11

12

Drill number options

1 Player drills

2 Player drills

3 player drills

2 player drills(sub)
3 player drills(sub)
2 player drills

3 player drills(subs)
4 player drills

2 player drills (Sub)
3 player drills

4 player drills(sub)
2 player drills

3 player drills (sub)
4 player drills (subs)
5 player drills

2 Player drills
3 player drills(subs)
5 player drills (sub)

2 player drills
3 player drills
4 player drills
5 player drills (subs)

Notes/Suggestions

Likely only half court drills

As above

Half court/Full court drills

Half court/Full court drills

Half court/Full court drills

Half court/Full court drills

Optimum numbers for practice session

Drill examples

Individual 1 on O drills — Wing drills, shooting
Ball screen b/down/ Give & go
Cut & screen drills/ Post entry drills

2 v 2 Full court drills / Zig zag/Def breakdown

Shell drills / 4 v 4 offense drills

3 v 3 v 3drills — Offense & defense & transition

5 v 5 scrimmage + transition drills

Transition drills for 2, 3, 4 man drills
Defense drills — 2, 3, 4 man drills




PRACTICE PLANNING e

When producing practice plans | have always used a simplistic approach to
producing and reviewing my sessions. Do, review, plan
What are other key factors that go into practice planning:-

1.AMOUNT OF PRACTICE TIME/SESSIONS (Build up and taper down?)
2.AMOUNT OF PLAYERS
3.FACILITIES/EQUIPMENT/COACHES

4.Time of season — Off season (Player development)
Pre season (Player & team development)

In season (Team development)
Post season (Peak performance
5.Time of week - Early in week (Preparation and own team led) §
Middle week (Opponent preparation) d
End of week (Taper down - scout led)




PRACTICES LEADING UP TO GAMES *‘

FACTORS TO CONSIDER:-

« WHAT ARE YOUR GOALS
- TIME OF SEASON

« ARE YOU A COACH WHO CONCENTRATES ON THEIR OWN TEAM OR AN
OPPONENT?

- HOW WILL YOU PREPARE TO FACE THE OPPOSING TEAM? WILL YOU HAVE A
DEDICATED SCOUT TEAM?

« WILL YOU RUN SPECIAL PLAYS? PLAYS TO START THE GAME?

« WILL YOU LOOK AT DIFFERENT LINE UPS THROUGHOUT YOUR PRACTICE
TIME/SESSIONS —

"Working to become better coaches ....EVERY DAY!”






SEASON PLANNING & REVIEW

When | go into a season | break the season into three areas:

1. PRE SEASON
2.  REGULAR SEASON
3.  POST SEASON (PLAY OFFS)

After this you need to factor in the game schedule and if you want to peak for certain games/periods
in the season. | normally set out a master plan in three stages like below then get input from S & C
coach, team manager and assistant coaches.

I am constantly reviewing the schedule and making tweaks. At strategic points, normally at the end
of pre season, after two/three months and at the end of the season | will review in depth with the
use of statistics, film and meetings to produce a report and new KPI’s that | share with the team and
management. | also do this with my players.

o ot e coerg s 1 win You o the s Just @k ahest bew Y0 con
change this. 1t will help you take the Bext siep up in your bevel

|BARAKI ROBOTS LY TO SEPETEMBER 20195 What is our identity as a feam? Has it changed? Here are my thovghts.

ce/Game/Function

JOSEI MANIWA - REVIEW

Endurance training
& & C—Strength
Staff Meeting
5 & C—Strength
Individual work outs
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heetin
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* Team skill - Comine to Jeam when 1o post up

SOMETHING FOR YOU TO THINK
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TEAM PREPARATION & GAME ETA
COACHING

Lets now start talking about preparation of a team and game coaching. What
are some of the key factors that will influence this process both before, during
and after games.

LEVEL, PLAYERS AND TYPE OF TEAM YOU COACH

PRACTICES LEADING UP TO GAME (REGULAR SEASON V TOURNAMENT PLAY)
SCOUTING

PRE GAME TALK

HALF TIME

IN GAME COACHING - SUBSITUTIONS, TIME OUTS, CHANGE OF STRATEGY
GAME COACHING (SPECIAL SITUATIONS)

POST GAME S :

. B s/ -
GAME REVIEW < N ﬁ*
| —«‘ VA 4 Z l

-
i b ~

ithf

"Working to become better coaches ....EVERY DAY!”



As a Coach, | want to give our players every opportunity to win. | try to give our
players as much information on the opposition as possible, along with a clear

SCOUTING
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and concise game plan. | always prepare a paper scouting report (see below)
that is emailed to each player and given out at least one day before a game.
Along with this, a scouting meeting is held one day before a game and on the
morning of the game where video clips of each opposition player and the
opposing teams sets and tactics are shown.

Y
ROBOTS SCOUTING 2019-20

HIROSHIMA SCOUTING REPORT & GAME PLAN
KEYS TO GAME
. TOTAL CONVICTION TO WIN — There can be no doubt. Our will to win &
heart has to be greater. WE HAVE TO WANT IT MORE IN EVERY AREA
. TEMPO, TEMPO, TEMPO — We have to control how this game is played.
. EVERY POSSESSION COUNTS — 1st or 39th minute...we must value the ball
. OUR DEFENSE HAS TO BE DOMINANT — Hard denial, switching, fronting
. TEAM REBOUND — Put a body on every player and attack rebounds.
KEY ON TRAYLOR, ECHENIQUE, KENNEDY

IBARAKI ROBOTS MATCHUPS HIROSHIMA
ATSU #3 OKAMOTO
#2 ASAYAMA

coring offense

ROBOTS DEFENSIVE GAME PLAN
HIROSHIMA OFFENSE HOACTIONS | ROBOTS COVERAGE
HIGH EXECUTION OF HALF COURT SETS
WANT TO PLAY THROUGH POST HALF CT [SDEPEGR _ [“ICE* ]
WILL FAST BREAK ON MISSED SHOTS. [PINDOWN [ TOPLOCK/DISRUPT |

WILL ATTACK RIM/PAINT WITH IMPORTS H/! GAP/UNDER

STAGGER SCREEN AND PIN DOWN ACTIONS
el

BACK UP PG TO PLAY MAJOR MINUTES
LINE

ALL PLAYERS GET TO FT LINE
ATO / EOQ./ EOG

HIROSHIMA PLAY CALLS (SEE PLAY SHEET)

'WIDE PIN DOWN TO STEP UP H/POST TO FLEX TO STAGGER
ENDLINE OB 1 ENDLINE OB 2
SIDELINE OB 1 SIDELINE OB 2

ROBOTS DEFENSIVE KEYS

POOR FT SHOOTERS
#3 OKAMOTO

+ NEED TO BE PHYSICAL / STRONG AND CONNECTED IN HALF COURT

ROBOTS SCOUTING 2019-20
ROBOTS OFFENSIVE GAME PLAN
i HIROSHIMA DEFENSE TENDANCIES
HALF COURT MAN TO MAN: WILL SCRAMBLE ON MOVEMENT ACTIONS:  PHSYICAL:
ROBOTS HIROSHIMA COVERAGE IR OFFENSIVE GAME PLAN
MID P&R LOW COVER PLAY WITH A SOLID TEMPO
SIDE P&R ice 1] PUT THEM INTO MULTIPLE BS ACTIONS
SWITCH USE THE DRIBBLE TO COLLAPSE AND KICK
SOLID USE SHOT FAKE AND DRIVE

BE STRONG IN EVERY ACTION — NO T/0

#41 TOMER GINAT

CAN ZONE

PLAY CALLS THAT WILL BE EFFECTIVE AGAINST KOSHIGAYA
[ *DRAG® |  sspowN | tpowNr [  cmr |
#3 SIDE TRANSITION”
. _ _____ _________________
'OFFENSIVE KEYS
. REALLY GET ECHENIQUE MOVING DOWN HILL IN BS ACTIONS — HE ALWAYS GOES TO
BLOCK SHOTS. Dump off pass is always there

. WE HAVE TO BE VERY STRONG WITH THE BALL — This team is very physical

. ATTACK THEIR DENY DEFENSE ESPECIALLY HIGH UP WITH STRONG BACK CUTS

. POST ENTRY — SPACING/CUTTING — USE OF DRIBBLE UP H/O SCREEN

. SPACING/RELOCATION — We have to find pen 3pt shooters

KEY STATS

Season: 2019-2020 (Japan ) Players Stats

Name G MIN FGM-A - a AST PF ST BS TO PTS
7. 2 5a 4

or. Jamari 12 329 91155 7/26/20 1.8 20 210 3
12 335 E 7 25 24091513 184
15 305 41.0 30-69 21070113 134

10-40 7/1.3 0715 205
26-64 20090018 &1
7 20-48 17- 14[07 0017 8

12-3; 5. 14[02 01 07
316 "7 14060008

46 66T 160403 04

33 1000 0811 13/0.0 0.0 0.1

22 1000 02[02 6 0.4/0.2 0.0 0.4

12 | 500 0305 03000003

oL R

Season: 2019-2020 (Japan ) Team Summary

"Working to become better coaches ....EVERY DAY!”

ISRAEL PERSONNEL

POWER FORWARD

0. DAIBBLES TO
FUSH OEF Tl BLOCK... FUSM CATOMES OUT AT MIGI POST... WEE® LEFT -
BN IACK T BATHT (ANT. MO ANGLES DN DRIVES., BOX DU

LT | BAAEL)

AP ERY
READ Y WHEN HE BACK
IS SLOWER RELEASE J




SCOUTING VIDEO

HIGH POST WITH STAGGER

LONDON LIONS AWAY (OUR 1 SIDE)
TEAM SCOUT
e B — Y -
LONDON LIONS #10 J. ROBINSON

INIDIVIDUAL SCOUT

2911217

« RS - = 5 o - : e s « X - = 2 0 - - uw

"Working to become better coaches ....EVERY DAY!”
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PRE GAME S
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As a coach, | want to go into every game as prepared as possible. Our pre game
meeting is planned with my assistants so that we have a clear and concise
message. | also want to make sure | have the right information with me going
into a game. This is how | prepare for a game. Below are my game notes,
strategy and game cards | devise before each game that | carry with me into a
game.

TISH 43

BRI BRITIS
BASAITEALL BASAITHAL

GB V GREECE — GAME NOTES
STRATEGY

OFFENSE

1) Defeuse -

#Box 2 —Dan
#Flo

Back door + rob icreen
#22 = L sereem - tlp
. . - —
:

#SINGLE + DO'LI'ELE
DK-\G

+1|on.ws DRIEBLE j
FDIAAIOND 1) ]
#DIARIOND . 4 ol

4

OFFENSE READ &
;

"Working to become better coaches ....EVERY DAY!”



PRE GAME — LOCKER ROOM |73

WHAT IS YOUR RITUAL?

HOW MANY MEETINGS? WHERE? EMPHASIS?
BOARD

TECH/TACTICAL V MOTIVATIONAL
ASSISTANT’S INPUT

PLAYERS INPUT

SLEE e : , 3 SE oF U@eavcy
i ggffupmw I\ Ow Wie? ﬂ’M’%ﬁﬁ » ON WALDOY
Donial InTo (Taié (pe )ZMD {/ﬁ PU!\/CH ///

3) e St G uf -
Hoses Prexnce

g‘ QMCW/@/\, Deteuse
+ Cf?m The sf(’[mg

1m
#2 P #2, Hfer #{/wz# o,

"Working to become better coaches ....EVERY DAY!”






WHAT FACTORS INTO GAME COACHING? *‘%

* What are your goals for the game?

* How do I coach? Sitting down? Standing up?

* Interaction with your players — On court and on the bench

» Substitution patterns? 5 for 5, Offense/defense, Motivational

 Time Outs — When, why (How to set them up?) Use of tactics board
* Use of assistant coaches

* Interaction with referees

D W \\ s - .
z P 5 y e 0 / ’ v P
L i ] Z
) 'S ¥
& T YN .
£ < &
N Sty @ 4 « & b T
b ,ﬂ\. /,

N =NV W

"Working to become better coaches ....EVERY DAY!”
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IN GAME COACHING )
Ran))

- HALF TIME — HOW LONG, QUICK POINTS - 2 or 3 OFFENSE/2 or 3
DEFENSE

- TACTICAL ADJUSTMENTS — WHEN/HOW?
- TIME/SCORE (PRACTICE)
. SPECIAL SITUATIONS - EOQ, EOG, 2 for 1, Fouls to give

STRATEGY C
_
1) Defense-

SECONDS ON SHOT PRIMARY OPTION | SECONDA OPTION | GAME SITUAT!
CLOCK _—_

[T T —
5448 SECONDS #DRAG, #DOUBLE | #1 SIDE, #3 PUNCH, | Controlled push
DRAG, #PISTOL, | #PIN DOWN TO Team is down — Need

_ ,
#BLACK NEW YORK. Gllennlourr HFIST HIGH/LOW quick hi( plus stop.

#BLACK PINCH

Lift BS from strang side into FLOW

FT
Strong side BS and loop weakside ECOND #DRAG, #PISTOL, |#RIM RUNTO
o tep up se ) , .
Fase bk il st e e HFIST DIRECT search for high % shol

38 SECONDS UNDER | #SPREAD + SUPER HARD PUSH

PENETRATE — First available shot

SEARCH OUT 4 to 10 SECONDS TO
BEST MATCH UP SHOOT

HBLACK POST gg‘él:‘ SO,I{FJTIF NO

#THUMB UP - SPAIN PR

#4 SIDE — HAMMER__(Run this after gty or TV T/0) 32 SECONDS OR LESS | #SPREAD + SUPER HARD PUSH
#43 - LOOP TO ISSO - DICE PENETRATE — First available shot
HBLACK PINCH v ZONE SEARCH OUT 4/5 SECONDS T
#BLACK SIDE — SIDE OB BEST MATCH UP SHOOT

#BLACK NEW YORK - END OB GET TO FT IF NO

START GAME OPEN SHOT

TIME OUT

"Working to become better coaches ....EVERY DAY!”
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POST GAME & REVIEW B2

WHEN?

WHERE AND HOW?
TEAM V INDIVIDUAL
HOW LONG?
EMPHASIS?

After every game, | and my staff breakdown both team and individual play and put
together short, concise video edits. We will then have a team video meeting which
will cover both positive and negative aspects of the game along with key factors which
determined a win or a loss. The staff also produce individual video edits of players
which are used as a teaching tool in one on one player/coach meetings. We also
grade each game as a staff independently and look for areas to improve.

Sideline Sports
Video Analyzer®

WVERALL COMMENTS

"Working to become better coaches ....EVERY DAY!”






MY FINAL THOUGHTS *‘

* Always look to coaches who coach at the levels above you. Go to their
practices, ask to go in the locker room or team meetings.

* You cant become a better coach without coaching....ON THE FLOOR

* This means not only practice sessions but also GAMES. When ever you
get a chance to coach a game even if it is low level .....TAKE IT!!!

e Coach & teach with passion and energy
* Never tire of asking questions Hbr

e Continue to learn everyday ‘

£
)

/ )
/‘ ©IRSE Akihide TOYOSAKI

"Working to become better coaches ....EVERY DAY!”
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