
COACH TONY GARBELOTTO
TEAM & GAME COACHING PROCESS

BE LEVEL 3 COACH AWARD



My Coaching journey………
From a small gym in Newham, East London to 
Great Britain Head Coach

Professional Head Coach for 7 different clubs in 
4 countries and 3 continents.  

Coached winning teams in every National Junior 
age group club competition from U.15’s to U. 
23’s 

Winner of all domestic professional titles





THE MODERN 
BRITISH COACH

“Basketball coaches – We are unique in the 
world of sports coaching”

What are the challenges of the British coach:-

• Facilities

• Practice time

• Competition

Building a Coaching framework:-

• Structure – Group organisation, time 
management, discipline

• Core coaching – Individual 
fundamentals/Conditioning

• Transfer skills into team – small sided games

• Transfer small sided skills into TEAM TACTICS

• Advanced – game coaching, psychology 



MY THOUGHTS ON COACHING THE 
COMPLETE PLAYER……….

“Working to become better coaches ….EVERY DAY!”



DEVELOPING THE COMPLETE BASKETBALL 
PLAYER/TEAM



My Coaching methodology

Three key areas:-

1. PRACTICE PLANNING
2. GROUP ORGANISATION
3. DRILL/PRACTICE PROGRESSION



GROUP ORGANISATION

To me group organisation is one of the most important elements of 

structuring practice sessions.  

Number of 

players

Drill number options Notes/Suggestions Drill examples

6 1 Player drills

2 Player drills

3 player drills

Likely only half court drills Individual 1 on 0 drills – Wing drills, shooting

Ball screen b/down/ Give & go

Cut & screen drills/  Post entry drills

7 2 player drills(sub)

3 player drills(sub)

As above

8 2 player drills

3 player drills(subs)

4 player drills

Half court/Full court drills 2 v 2 Full court drills  / Zig zag/Def breakdown

Shell drills / 4 v 4 offense drills

9 2 player drills (Sub) 

3 player drills

4 player drills(sub)

Half court/Full court drills

3 v 3 v 3 drills – Offense & defense & transition

10 2 player drills

3 player drills (sub)

4 player drills (subs)

5 player drills

Half court/Full court drills

5 v 5 scrimmage + transition drills

11 2 Player drills

3 player drills(subs)

5 player drills (sub)

Half court/Full court drills

12 2 player drills

3 player drills

4 player drills

5 player drills (subs)

Optimum numbers for practice session Transition drills for 2, 3, 4 man drills

Defense drills – 2, 3, 4 man drills



PRACTICE PLANNING

1.AMOUNT OF PRACTICE TIME/SESSIONS (Build up and taper down?)

2.AMOUNT OF PLAYERS

3.FACILITIES/EQUIPMENT/COACHES

4.Time of season – Off season (Player development)

Pre season (Player & team development)

In season    (Team development)

Post season (Peak performance 

5.Time of week - Early in week (Preparation and own team led)

Middle week (Opponent preparation) 

End of week   (Taper down – scout led)

When producing practice plans I have always used a simplistic approach to 
producing and reviewing my sessions.  Do, review, plan
What are other key factors that go into practice planning:-



PRACTICES LEADING UP TO GAMES

FACTORS TO CONSIDER:-

• WHAT ARE YOUR GOALS
• TIME OF SEASON
• ARE YOU A COACH WHO CONCENTRATES ON THEIR OWN TEAM OR AN 

OPPONENT?
• HOW WILL YOU PREPARE TO FACE THE OPPOSING TEAM?  WILL YOU HAVE A 

DEDICATED SCOUT TEAM?  
• WILL YOU RUN SPECIAL PLAYS?  PLAYS TO START THE GAME?
• WILL YOU LOOK AT DIFFERENT LINE UPS THROUGHOUT YOUR PRACTICE 

TIME/SESSIONS

“Working to become better coaches ….EVERY DAY!”





SEASON PLANNING & REVIEW

1. PRE SEASON

2. REGULAR SEASON

3. POST SEASON (PLAY OFFS)

After this you need to factor in the game schedule and if you want to peak for certain games/periods 
in the season.  I normally set out a master plan in three stages like below then get input from S & C 
coach, team manager and assistant coaches.  

I am constantly reviewing the schedule and making tweaks.  At strategic points, normally at the end 
of pre season, after two/three months and at the end of the season I will review in depth with the 
use of statistics, film and meetings to produce a report and new KPI’s that I share with the team and 
management.  I also do this with my players. 

When I go into a season I break the season into three areas:-



TEAM PREPARATION & GAME 
COACHING 

Lets now start talking about preparation of a team and game coaching.  What 
are some of the key factors that will influence this process both before, during 
and after games.  

• LEVEL, PLAYERS AND TYPE OF TEAM YOU COACH 
• PRACTICES LEADING UP TO GAME  (REGULAR SEASON V TOURNAMENT PLAY)
• SCOUTING 
• PRE GAME TALK 
• HALF TIME 
• IN GAME COACHING – SUBSITUTIONS, TIME OUTS, CHANGE OF STRATEGY
• GAME COACHING (SPECIAL SITUATIONS)
• POST GAME
• GAME REVIEW

“Working to become better coaches ….EVERY DAY!”



SCOUTING
As a Coach, I want to give our players every opportunity to win.  I try to give our 
players as much information on the opposition as possible, along with a clear 
and concise game plan. I always prepare a paper scouting report (see below) 
that is emailed to each player and given out  at least one day before a game. 
Along with this, a scouting meeting is held one day before a game and on the 
morning of the game where video clips of each opposition player and the 
opposing teams sets and tactics are shown.

“Working to become better coaches ….EVERY DAY!”



SCOUTING VIDEO 

“Working to become better coaches ….EVERY DAY!”



PRE GAME 

As a coach, I want to go into every game as prepared as possible. Our pre game 
meeting is planned with my assistants so that we have a clear and concise 
message. I also want to make sure I have the right information with me going 
into a game. This is how I prepare for a game. Below are my game notes, 
strategy and game cards I devise before each game that I carry with me into a 
game.

“Working to become better coaches ….EVERY DAY!”



PRE GAME – LOCKER ROOM

1. WHAT IS YOUR RITUAL?
2. HOW MANY MEETINGS?  WHERE?  EMPHASIS?
3. BOARD 
4. TECH/TACTICAL V MOTIVATIONAL
5. ASSISTANT’S INPUT
6. PLAYERS INPUT

“Working to become better coaches ….EVERY DAY!”





WHAT FACTORS INTO GAME COACHING?

“Working to become better coaches ….EVERY DAY!”

• What are your goals for the game?
• How do I coach?  Sitting down?  Standing up?  
• Interaction with your players – On court and on the bench
• Substitution patterns?  5 for 5, Offense/defense, Motivational
• Time Outs – When, why      (How to set them up?)   Use of tactics board
• Use of assistant coaches
• Interaction with referees





IN GAME COACHING
• HALF TIME – HOW LONG, QUICK POINTS – 2 or 3 OFFENSE/2 or 3 

DEFENSE 
• TACTICAL ADJUSTMENTS – WHEN/HOW?
• TIME/SCORE  (PRACTICE)
• SPECIAL SITUATIONS – EOQ, EOG, 2 for 1, Fouls to give

“Working to become better coaches ….EVERY DAY!”







POST GAME & REVIEW

“Working to become better coaches ….EVERY DAY!”

• WHEN?
• WHERE AND HOW?
• TEAM V INDIVIDUAL
• HOW LONG?
• EMPHASIS?
• After every game, I and my staff breakdown both team and individual play and put 

together short, concise video edits. We will then have a team video meeting which 
will cover both positive and negative aspects of the game along with key factors which 
determined a win or a loss.  The staff also produce individual video edits of players 
which are used as a teaching tool in one on one player/coach meetings.  We also 
grade each game as a staff independently and look for areas to improve.





MY FINAL THOUGHTS

• Always look to coaches who coach at the levels above you.  Go to their 
practices, ask to go in the locker room or team meetings.

• You cant become a better coach without coaching….ON THE FLOOR

• This means not only practice sessions but also GAMES.  When ever you 
get a chance to coach a game even if it is low level …..TAKE IT!!!

• Coach & teach with passion and energy

• Never tire of asking questions

• Continue to learn everyday

“Working to become better coaches ….EVERY DAY!”



Q & A

“Working to become better coaches ….EVERY DAY!”


